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ANOIXTOZ AIATQNIZMOZ A THN EKMONHZH
MeAétng Npoypappatikov Ixediacpou (Master Plan)
Apévog HpakAeiou

H O.A.H. A.E., éxovtag umoyn:

1. To N.5126/2024 (DEK A’ 115/26.07.2024) «KUpwon tng Tuppacng Mapoaxwpnong avadopikd
ME TN XPNon Kol €KUETAAAEUGCN OPLOPEVWVY XWPWV KAl TIEPLOUCLOKWY OTOLXELWV €VTOG TOU
Alpéva HpakAeiou»,

2. To Kataotatikod tng OAH A.E. kot i8ikotepa 1o GpBpo 9 (AptBu. Mpwt. 3363005/13-9-2024
Avakolvwon kataxwpnong oto FEMH),

3. To mpaktko tng AutokAntng Extaktng Mevikng Zuvéleuong tng 18.09.2024,

4. Tnv pe aptOpd 1/15°%A.5. O.AH. A.E./18.09.2024 anddaon, mou adopd Tt cuyKpoOTnon Ot
owpo tou A/koV TupPouliou tg O.AH. ALE,,

5. Tnv pe aptB. 2/15% A O.A.H A.E. /18.09.2024 amnodaon tou AokntikoU YupBouldiou mept
EKTIPOOWINONG TNG ETALPELaG Kal TtapoxnS e€ouclodotnoswv Tou AlolkntikoU ZupBouliou
otov A/vta Z0puBoulo O.AH. ALE,,

KaAel kKGOe oLkOVOULKO PopEa TTOU OLOKEL ETTAYYEALATIKA dpaoTNPLOTNTA cuVAdr) LE TO QVTIKELLEVO
TOUu Sloywviopou, omwc umoBaAel mpoodopd ywa tnv: «Ekmovnon MeAétng Mpoypappatikol
Ixedlacpou (Master Plan) Apnévog HpakAeiou» cUpdwva pe to apbpo 6 kat ta Mapaptripata 6.1(B)
& 6.2(B) tng ZupuBaong Mapaxwpnaong 2024, ue npoiintoAoyLlopd 95.000,00€ (evevrivta mévte XIALASEC
gupw) Aov tou OMNA.

To apxko Avamtuélako Npoypappa kat MeA£tn Alaxeiplong kat kaBe Emikatpomnotnpuévo AvamtuéLloko
Mpoypappa kat MeAétn Alaxeiplong amoteAei oAOKANPWHEVO OXESLO TTOU KOAUTITEL TIG AELTOUPYLEG Kall
TIC amaltAoeLlg Tou Alpéva HpakAgiou Kal cUUUOPPWVETAL OO omoladnAoTe oucLwdn anoyn:

(A) LE OAOUG TOUG YEVLKWE LOXUOVTEG VOLLOUG KaL KOVOVLOMOUG, KABwG Kal OAOUG TOUG LOXUOVTEG
PuBulotikoug Kavoveg,

(B) He TIC Tpodlaypadéc mou mapatiBevtal oto £yypado pe TitAo «[lpodlaypadEg
Mpoypoppatikwy Ixediwv Avamrtuéng (Master Plan) Alpévwv AleBvouc EvSladépovtog», to omoio
Xxpovoloyeital and to Mdptio 2013 kat dnuootevtnke and tn Fevikn Mpappateio NautAlag kat
Awévwy tou Yroupyeiou Nauthiag kat Nnowwtikng MoAttikng (ot Mpodlaypadég MpoypapLaTiKwy
Ixeblwv Avamrtuéng), N tig dLadoxeg KATEUBUVTNPLEG YPAUUEG TTIOU EVOEXETAL VO SNLOCLEUTOUV KATA
KalpoU¢ amod tov utteuBuvo KuBepvntikd Mopéa tou EA,



(r) LLE TOUG KOVOVEG KOl TLG KATEUBUVTIPLEG YPAUUEG YLOL TNV KATAPTLON TIPOYPAUUOTLKWY OXESLWV
avantuéng, onwg napatiBevrat oto MAPAPTHMA 6.2 (B).

H Sladikaocio umtoBoAnc, e€€taong Kat €ykplong tou Mpoypappatikol Ixediou Avamtuéng amo toug
apuodloug kuBepvntikolg dopeig Ba mpaypatomnoleital cUpudwva pe Tig poPAEPeL Tou dpBpou 6
™¢ upBaong Nopoaxwpnong, 6nwc avtr kKupwbnke pe tov N. 5126/2024 (DEK A' 115/2024), tou
omolou ot Statatelg epapuolovral kaBoAlka og OAn tn dtadikaacia Tou Slaywviopou.

To ox€dlo MNpoypappatikol Ixediou Avamrtuéng Ba umofAnBel otnv EZAA (N, katd mepintwon, os
omnotodnmnote dtadoxo uneuBuvo KuBepvntiko Qopéa tou EAANVIKOU Anpooiou). e mepimtwon Tuxov
QVTLPPNOEWV N alToUPEVWY Sleukplvicewv o oxéon e To UTOPANBEV oxéSlo MpoypappATIKOU
Yxebilou Avamtuéng, o Avadoxog umtoxpeouTtal va UTtoBAAEL avaBewpnpévo ox£Slo autol cludpwva
HE TG 0dnyieg Tou umevBuvou KuPepvntikol Dopéa tou EA (xwplg emumAéov xpewon). H EZAA () o
Katd mepimtwon appodiog KuBepvntikdg Qopéag tou EA) Sev Ba Sikatoutal va INTtrRoeL VEES i
OUUMANPWHATIKEG aAAayEC, epooov avaBewpnpévo ax£dlo Npoypappatikol Ixediou Avamtuéng mou
umtoBANBNke cuppopdPWVETAL TTANPWCE KE TIG OPXLKECG ATIALTAOELG KOl UTTOSELEELG TOU KATA TtepimTwon
apuodiov KuBepvntikou @opéa tou EA kal 1o epoappootéo dikato. Tumoypadikd i aplOpnTika
odpdApata Sev ouviotolv Adyo amoppupng umoPAnBévtog oxediou Mpoypappatikol Ixediou
Avamnrtuéng kot duvavtat va SlopBwBouv and tov OAH, xwpic n ev Adyw S16pbwon va Bewpeital véa
uTtoBoAn.

Kata tv eé€taon kot avabBewpnon kaBe oxediou Mpoypappatikol Ixediou Avamtuéng, o apuodlog
KuBepvntikog Mopéag tou EA Ba emISLWKEL Vo SLATILOTWOEL TN SUHHOpdwon (A Un cuppopdwaon) tou
HE TILC QTOLTAOELS KOL TA KpLTrplo ou TpoPAémovtal oto £dpaplootéo Sikalo Kol tnv moapouoa
JOuBoaon, ala dev Ba Sikalovutal va mpoPaivel oe afloAdynon TNG UTOKELUEVNG EUTIOPLKAG
OKOTILUOTNTAG ] TWV UTIOKE(UEVWV ETILXELPNUOTLKWY TIAEOVEKTNUATWY OUTWV.

Kata tnv ekmovnon oxediou Mpoypappatikov Ixediov Avamtuénc, Oa AapBavetatl umodn:

(A) o BaBuod, katd tov omoio n vlomoinon tou oxediou MMpoypappatikou Xxediou Avamrtuéng
QVOLULEVETAL VO KAAUTITEL TIG TOPOUCEC KAl EUAOYA OVALEVOUEVEC LEAAOVTLKEG OTIOLT OELG TWV XPNOTWV
Tou Alpéva HpakAelou yla TIOLOTIKEG UTINPECLEC KOl EYKATAOTACELG TIOU CUVSEOVTAL UE ToV ALéEva
HpakAeiouv, f/katl

(B) n emidpaon, tnv omola avapévetal va €xelL n uAomoinon tou oxediou Mpoypappotikol Ixediou
Avarmtuéng otn Xepoaia Zwvn Aléva Kol 0Toug XWPOoug ou tTnv eptpailouy, f/kat

(F) ovamoyelg tng PAA, tou M'evikoU Emitedeiou NautikoU f/kat tou Atpevikol Twuotog EANGSag ri/kot
omnolaodnnote AAANG apuoddiag Stadoyxng unnpeaoiag, otov Babuod mou oxetilovrtal Ye TNV Npootacia,
aodalela KAl TG AELTOUPYLKEC TITUXEG TOU awvTiotolyou oxediou tou Mpoypappatikol Ixediou
Avarmtuéng,

Kpttnplo avabeong tng ZupBoaong sival n mAéov cupdEpouca mpoadopd, Baosl BEATIOTNG OXEONG
TOLOTNTOG — TIUAG. H cuvoALkr poBeopia yla TNV Mepalwon TOU avTIKELEVOU TNG ZUUPBaong opiletal
oe névte (5) uRveg amd tnv nuépa umoypadng tou cupdwvnTiKoU.

Aoilwpo CUMHETOXAG O0TO Alaywviopo €xouv PpUOLKA 1} VOULIKA Tpoowra (stalpeieg) mou eival
EYKATECTNUEVA OF:

a) KpAToG-péNoG TnG Evwong,
B) kpdtog-péhog tou Eupwmnaikou Otkovoptkol Xwpou (E.0.X.),
V) TPLTEG XWPEC TTOU €X0UV UTIOYPAWEL KOL KUPWOEL TN ZAZ,

8) Tpitec XWpPEG MOV SEV EUMITTTOUV OTNV MEPITTTWON y' TN MOPoUcag KAl £X0UV cUVAYEL SLUEPEIS
) MoAUHEPE(C oupdwvieg pue TNV Evwon og B€pata dtadikaolwy avabsong cupBacswv.



AmnokAeletal amd tn ouppetoxn) otnv mapoloa Sladikacia cuvayng cupPacng mpoodépwv
OLKOVOULKOG dopéag, epOoOV CUVIPEXEL O €VOl QMO T UEAN TOU €vacg | TEPLOCOTEPOL ATIO TOUG
akoAouBoug Adyoug:

Otav umdpxeL o BAPOG TOU OUETAKANTN KATASIKAOTIKA amodaon yla Evav amd Toug akoAouBoug
Aoyouc:

0) CUMHETOXN O€ EYKANMOATLIKY 0pyavwaon, Onwe autrh opiletal oto apbpo 2 tng anodaong-mAaiolo
2008/841/AEY tou TupBouliou tng 24n¢ OktwPpiov 2008, yla TNV KATATIOAEUNGN TOU OPYOVWUEVOU
eykAnuartoc (EE L300 tng 11.11.2008 0.42-45 ),

B) Swpodokia, 6mweg opiletal oto apbpo 3 NG cLUPaonG mepl TNG KatamoAépnong tg StadpBopdg
oTnV omola gvéyovtatl UTAAANAOL Twv Eupwnaikwv Kowotntwy | Twv Kpatwv-peAwv tng Evwong (EE
C 195 tng 25.6.1997, o. 1-11) kot otnv mapaypado 1 tou dpBpou 2 g amodaong-mMAaiolo
2003/568/AEY tou ZupPouliou tng 22ac¢ louAiou 2003, yia Thv KatamoAépnon tng Swpodokiag otov
OLWTLKO Topéa (EE L 192 tng 31.7.2003, 0. 54-56), kaBwg Kol Onwc opiletal otnv Keipevn vouobeoia
1 0TO €6VLKO SiKALO TOU OLKOVOLLKOU PopEa,

y) amnatn, Katd thv évvola tou apBpou 2&3 tngodnyiag (EE)2017/1371 tou Eupwnaikou KowvoBouliou
Kol Tou ZupBouliou g 5n¢ louAiou 2017 GXETIKA LE TNV KOTATIOAEUNON TNE ATIATNG OTA OLKOVOULKA
ouudépovta tng Evwong péow tou TovikoU Sikaiou (EE 198 tng 28.07.2017, 0.29-41),

6) TPOMOKPATIKA €YKANUATA N €yKAAUOTO OUVOEOUEVO LLE TPOUOKPATIKEG SpOOTNPLOTNTEG, OMWG
opilovtal, avtiotoiywe, ota apbpa 2 kat 12 tng Odnyiag (EE) 2017/541 tou Eupwraikol KowoBouAiou
Kot tou XupPouldiou tng 15n¢ Maptiov 2017, ylo TNV KATOMOAEUNGN TNC TPOUOKPATIOG KO
avtikataoctaon t¢ Anodaong MAaicto 2002/475/AEY tou TupPouliov 2005/671/AEY (EE L 88 tng
31.03.2017, 0.6-21) 1) nBwn auvtoupyia, BonBela 1 cuvépyela i amonelpa SLATPAENG eyKARUATOC,
Omnw¢ opilovtal oto apBpo 14 autng,

€) vopuLuomnoinon ec06wv amnod napdvoues SpacTtnPLOTNTEG N XPNUATOSOTNON TNE TPOUOKPATIOG, OTWG
auTég opilovtal oto apBpo 1 tng Oénylog (EE) 2015/849 tou EupwmaikoU KowoPouAiou Kat tou
JupBouldiou t™¢ 20ng Maiou 2015, avadopikd pe v mPOANPN TG XPnowlomoinong tou
XPNUOTOTMIOTWTIKOU CUCTAUOTOG YL TN VOULUOTIOINoN £008wV amo mopavopes Spaotnplotnteg 1 Tt
Xpnuotodotnon tng tpopokpatiag, tpomomnolwvtag tov Kavoviouo(EE) 648/2012 tou Eupwmaikou
KowvoPouliou kat tou upPBouldiou kal katapywvtag tnv odnyia 2005/60/ EX tou Eupwmaikol
KowoBouliou kal tou upPBouliou kat tnv odnyla 2006/70/(EE L 141 tng 05.06.2015, 0. 73-117) tng
ETTpomnng Onwg TpomomnoL)Bnke Kot LoXUEL, Tou evowpatwdnke otnv EAAnvik vopoBeoia pe Tov v.
4557/2018 (A’ 139),

ot) maudikn epyacia kot AAeg popdEg epmopiag avBpwnwv, Onwg opilovtal oto apbpo 2 tng Odnyiag
2011/36/EE tou Eupwmaikot KowvoPoulAiou kal tou Zuppouliou tng 5n¢ Ampthiouv 2011, yia tnv
MPOANYN Kal TNV KOTATTOAEUNON TNG EUmopiag avBpwnwy Kal yla TV mpootocia Twv Bupdtwy g,
KaBWg Kal yLa TNV avTLlkatdotacn tng anddpacng-miaioto 2002/629/AEY tou upBouliou (EE L 101 tng
15.4.2011, 0.1-11), énw¢ evowpatwBnke otnv EAANVIK vopoBeaoia pe tov v. 4198/2013 (A" 215).

{) Tuxov mapafiaon epapUOOTEWY UTIOXPEWOEWY OTOUC TOUELG TOU TEPLBAANOVTLKOU KOLWVWVLKOU Kol
epyatikol Sikaiou mou Beomifovral and to Sikato tng EE, To €BvIkd Sikalo, TIG EpyaTKEC GUANOYLKEC
ouppaoelg R amo tig Siebveic cupPaoelg mepParloviikol KOWWVIKOU Kol gpyatikol Sikaiou mou
avadépovtal oto Mépog |l Tou mapaptipatocws 12.2 ¢ Zuupaoncg Napaxwpnong (N. 5048/8-9-
2023)

O umnondlog anokAsietal ano tnv napovoa dtadikaocia edv £xel MOPABLACEL TIC UTIOXPEWOELG TOU
ooov adopd otnv KatoPfoAn twv Gopwv Kal €l0hopwV KOWWVIKAG 0oPAALONG KAl auTO E£XEL
miotonolnBet and Sikaotikn anodacn pe LoxU 6& SikaopEVou N SLOKNTIKNA amodacn HE SECUEUTIKN



LoxL, oUWV LE TIG VOULKES SLOTAEELS TNE Xwpag oTnv omola o urtoPridpLog ival eykaTacTNUEVOG I
Kol Le aUTEG TNG EAANVIKAG NopoBeaiag.

O umoyndlog amokAeietal amd tnv mapoloa Sladkacio €dv MPOCWIO TOU KOTASIKAOTNKE WE
TeAeoiSIKN KaTadikaoTikn andodaaon eivat péAog Tou SlotknTikol dleuBuvTtikoU 1 EMOTTIKOU 0pyAvou
Tou ev Aoyw uttoPndiou N €xel e€ouoia ekmpoownnong, APn anopdcewv r EAEYXOU GE QUTOV.

O unondlog olkovoulkdg popeag Ba mpenel va SLaBETel Ta MpooovTa Kal Anpol ta akoAouba
KPLTNPLA TEXVLKNG EMAYYEAUATIKAG LKOVOTNTA TOU:

I. MeAetntiko Mtuxio MeAetwy Alpevikwy Epywy (Katnyopia 11) A’ Ta€ewc.
Il. MeAetnTiko Mruyio NepiBarlovtikwv Meletwv (Katnyopia 27) I Tagswc.
I1l. MeAetnTiko Mrtuyio Xwpotafikwv & Pubulotikwv MeAstwy (Katnyopia 1) I Tatswc.

IV. Na £xeL oAokAnpwoel MeA£tn Atevikwv Epywv n Xwpotafiky MeA£Tn yla tov Alpéva HpakAeiou,
Ta tedevtala 3 €.

V. Na €xel ekmovioel M'eviko Mpoypoppatikd XxESo (Master Plan) Alpéva AleBvouc Evdladépovtog
(K1), pe TouAdLotov apyikr] Ogtikn yvwpodotnon amo tnv EZAA, ta tedeutaia 3 £1n.

VI. Na €xel péco O0po £06dwv Twv TPV (3) teAeutalwv xprnoswv (2021, 2022, 2023), avw TOU
(1.000.000,00€) evog ekatoOppUPLOU EVPW.

Awoilwpo CUMIETOXAG €xouV eTtiong kowvompalieg petaél d00 A TEPLOCOTEPWY DUOLKWV I VOULKWVY
TIPOCWNWV (ETALPELWV). ITNV TEPIMITWON KOWWV ETMIXEIPACEWY, TA KPLTAPLA Tou Ba TIpEMEL va
TAnpouvTal amnod ta GUoLKA H VOULKA ipoowrta (etatpeieg) mou amnaptilouv tnv Ko emnixeipnon. Ta
KpLTApLa TTou Tieplypadovtal MPEMEL va TANPoUVTAL amnod TNV eTalpeia mou €xel BaBUO CUUUETOXNAS
otnv Kown emnxeipnon touldxlotov 51% (emikedaAng tng kowng emxeipnong). Ta kpluipla
KaTaAANAOANTA Yyl TNV AOKNON TNC EMAYYEAUOTIKAG SpaaTNPLOTNTOG TIPEMEL Vol TTANPOUVTAL Ao
TOUAQXLOTOV Hia OO TIG ETOLPELEG TNG KOG EMLXELPNONC.

Ma tnv éykupn ocuppetoxn otn Stadikacio cuvayng tng mapovoag cuUBAONG, KATATIOETAL OO TOUC
OUUUETEXOVTEG OLKOVOULKOUC POopEeic (MpoodEPOVTEC), EYYUNTLKA ETLOTOAN GUHMETOXAG, TOGOU XA lwv
€VVIOKOOLWV gupw (1.900,00€).

H Eyyunon ocuppuetoxng, n omoia Ba amsuBuvetal npog tov «O.A.H. A.E.», mpémnel va €xel ekdoOel
oUudpwva Pe TNV Kelpevn vopobBeoio | YPAUUATIO CUCTACEWCG MopoKatadnkng tou Toapeiou
Mapakatabnkwv kat Aaveiwv, n omoia Ba oxVel yla evevivta (90) NUEPEG, TPOCUETPOULEVEG ATO TNV
EMOMEVN TNG NUEPAG Olevépyelag TOu SloywviopoU Kal Ba emiotpadel 0TOUG AMOTUXOVTEG TNG
€AOYNG €VTOG €lkoal (20) €pydoUWV NUEPWVY QTTO TNV KATAKUPWON TOU ONMOTEAECUATOC TOU.
EVOAAOKTIKA oL cuppetExovteg avtl EFMTYHTIKHE ENIZTOAHZ 2YMMETOXHZ &uvavtal va katabéoouv
TO QVTIOTOLYXO TTOOO OE HETPNTA OTO Tapeio Tou OAH AE to omoio emlotpEdeTal PETA TNV KATAKUPWON
Tou avadoxou. ITnV MepIMTWon EVwong OKOVOULKWY GopEwV, N eyyUnon CUUUETOXAG MEpAauBAveL
KOLL TOV OpO OTL N £YYUNON KAAUTITEL TLG UTIOXPEWOELG OAWV TWV OLKOVOULKWY GOPEWY TTOU CUHETEXOUV
oTnVv évwon.

Ou mpoodopéc umoPariovtal nAektpovikd otn SlevBuvon protokolo@portheraklion.gr pe
Kkowormoinon otn &8wevbuvon kkampana@portheraklion.gr. Ou ocuppetéyovieg mpemel va
akoAouBrioouv tnv mapakatw dtadikacia:



Neplexopevo Pakélov Npoodopag:
A. ALKQULOAOYNTLKA ZUMETOXAG

1. MNpbéodatn ektNMwon otoleiwv Mntpwou-emixeipnong amd TNV NAEKTPOVIKH TAATPOPHUA TNG
Ave€aptntng Apxng Anuooiwv Ecodwv(AAAE) onwg avta epdavidovral oto taxisnet amo tnv onoia
T(POKUTITEL N N OVAOTOAN TNG EMXELPNUATIKAG SpaotnpLotnTag

2. YrnevBbuvn AnAwon tou N. 1599/1986 o1t i) H mpoodopd tou LoyVEeL yla ekatod eikoot (120) npépeg
LETA TNV nuepopnvia katdbeong tng npoodopdg. ii) Amodéxetal avemidUAakta OAOUG TOUG OPOUG
CUUUETOXNG TNG OXETIKNG TPOOoKANonG ekdNAwaong evllad£povtoc. iii) otL Sev €xel ekdoBel apeTtdkAntTn
KATadIKAOTIKN amodaon yLa évav amno Toug AOyoug amokAelopoU Tng mapolong. iv) avayvwpilel otL n
CUUHETOXN TNG 0Tn Aladlkacio TpoyLOTOTMOLELTOL e ATTOKAELOTIKO Kivouvo Kat Samavn NG Kot OTL N
CUMMETOXN auth kaBautr) dev Bepehlwvel Sikalwpa anolnuiwong and tnv OAH v)avayvwpilet otL o
QTTOKAELOMOC Omd TNV mpoodopd n n amotuxia otnv mpoodopd dev Snuioupyel Sikailwpa
anolnuiwong yla toug unmoPnadioug vi)Mapatteital and kabe afiwon n/katl Sikalwpa anolnpiwong
Tou, yla TNV omotadnnote evdexouevn anodaon tng O.A.H.A.E. OXETIKA e TV avaBoAn i akupwon n
pataiwon tng mapovocag dladkaoiag

3. ®opoAoyikn evnuepOTNTA
4. AcPaALoTIKN EVNUEPOTNTA YLA KUPLA KAL ETILKOUPLKI aodAAeLn

5 Motonoinon cuotuatog epBAAAOVTIKNG SLaxeiplong katd to mpotumo I1SO 14001:2015, o woxu
KOTA TNV nueEpopnvia UTIOBOANCG TwWV SLKALOAOYNTIKWY, OTO OTMOlo va ovaypAdeTal To €lSIKO
avtikeipevo kabwg kat Miotomoinon katd to mpotumo motdtntag ISO 9001:2015, os oy KATdA TV
nNUEPOUNVia UTIOBOANC TWV SIKOLOAOYNTIKWY, OTO OTOLO va avaypAadEeTaL TO EL6IKO AVTIKELLEVO

6.EdOCOV TIPOKELTAL VLA VOULKO TIPOCWTIO, OMOSEIKTIKA £yypada VOULLOTIOINONG KL EKTIPOCWITNCNG
TOU VOULKOU TIPOCWTIOU.

7. Andéonacpa mowvikol puntpwou. Edpdoov mpokeLtal yla etolpeieg neploplopévng ubuvne (E.M.E.),
I6lwTikég Kedahatouyikég Etatpeieg (1.K.E) kat mpoowrikég (O.E. kat E.E.), n umoxpéwaon adopd oTtoug
SLOXELPLOTEG TNC eTaLPElag Kal OOV MPOKELTAL VLA AVWVULEG eTatpeieg (A.E.), n umoxpéwon adopd
otov AleuBuvovta Z0pBouAo Kat OAa ta PEAN Tou AlolknTikoU ZupPBouliou TG etatpeiag. To avwTépw
anmoomacUo TPETEL va £XeL ek600el o Slaotnpa OxL HeYaAUTEPO TwV TPLWV (3) HNVWV TPV TRV
KOTAANKTIKA nuepopnvia umoPoAng mnpoodopwv. e mepimtwon oaduvapiog umofoAng tou
QITOCTIACOTOG TTOWLKOU UNTPWOU eyKaipwe katabétetal YeuBuvn dnAwaon otnv omola Ba SnAwvetat
UTEUBUVWG:- OTLTTANPOUVTAL OL TTPOUTIOBEDELG YLa TNV £KSOGCN TIOWVIKOU UNTPWOU Kal OTL €XeL KatateOel
aitnon ya tnv xopnynon autou 1 -OTL UTIAPYEL TILOTOTIOLNTLKO TOWIKOU UNTPWOU Kal Oa pooKouLoTeL
o€ mepinTwon emloyng.

B. Texvik Npoodopd

(i) Mepypadn g pebodoloyiag kaL tou MAGvou epyaciag yla tnv ouvtaén Twv LEAETWY ,
Ue otoyo va katadelyBel otL o urtoPndloc:

e £XELTNV LKAVOTNTA VA OAOKANPWOEL TNV EPYOCLO. GTOV ATIOLTOUEVO XPOVO
o SL0O£€TEL EMAPKEG KOL KATAAANAO TIPOCWTILKO YLa TO £PYO0 AUTO

e katavoel to Epyo kat ta kpioa Intrpato mou oxetilovial e TNV EMTEVEN TWV
otoxwv Tou AvaBétovtog Dopéa

o £xeL erubelfel Katavonon Twv BACLKWY OTOLXELWV TOU £€pyou



e £xelL avayvwploel Kal avayvwpioel g olaitepeg ouvOnkeg Tou Epyou.

(ii) O katdAoyog NG Mpotelvopuevng Opadag Epyou ava el81KOTNTA Kal TNV opyavwaon tng
Opadag, dnAadn ol epyacieg mou Ba avateBolv o kABe péAog tng Opasdag Epyou kalt
To Xpovodiaypapupd Ttou¢. O katdloyog NG mpotewvopevng Opadag Epyou Ba
ocuvobdeleTal amo ta avtiotolya Bloypadikd kabwc Kal BEBalWOoELg epmeLpilag

(iii) HEAETNTIKA TTTUXLO

(iv) ATOSELKTIKO £KTTOVNONG TOUAGXLOTOV piag MeAETng Aluevikwv Epywv 1 XwpoTagLkng
Melétng yia tov Alpéva HpakAeiou, ta televtaia 3 €tn.

(v) QTMOSELKTIKO EKTTOVNONG €VOG TOUAGXLOTOV levikou Mpoypoappatikou Ixediov (Master
Plan) Awpéva AteBvoug EvBladépovtog (K1), pe Touldyiotov apyLkni BTk yvwpodotnaon
amo tnv EXAA, ta tedevtaia 3 £tn.

(vi) OLKOVOLIKEG KATOOTACELG Yia Ta €tn 2021, 2022, 2023.

. Owovoukn Mpoodopd, mou TEPLEXEL TA OLKOVOULKA OTOLXELO TNG MTPOadOopAg Yyia TO CUVOAO TWV
UTINPECLWY, cUUGwWva e to Napaptnua l.

Awadwkaoio YoBoAng:

o OMAa ta éyypada Ba urtoBarlovtal w¢ emouvamntopeva apxeio (PDF) og éva email. O
daxelog mpoodopdc Ba sival kpumtoypadbnUeEVog pe KwdIKO mpocBacng, cuudwva
LE TLG 08nyleg Tou Napaptiuartoc.

o O kwbkog npdcoPaong Ba amootéAAeTal amd Toug CUMUETEXOVTEG ot SlelBuvon
protokolo@portheraklion.gr petd tn Anén tng mpoBeopiag untoBoAng mpoodopwv.

NpoBsopicg:

o YnoBoAn Npoodopwv: Ewg Mapaokeun 3 lavovapiou 2025 kat wpa 15.00.
o YnoPoAn Epwtnudtwv: Ewg MNapaockeun 27 AekepPBpiov2024 kat wpa 15.00.

InUavTikeG Odnyisc:

o Oumpoodopég mou Ba uTtoBANBOUY ekMPOBECUA 1] XWPLE TOV ATALTOUUEVO KWELKO
npooBaong gv Ba AndBouv unoyn.

o OMAol oL cuppeTéxovteg PpE€pouv TRV uBUVN yLa TNV 0pON KAl £yKaLpn OIOCTOAN TWV
nPoodopwV TOUG.

AIAAIKAZIA EMIAOTHZ ANAAOXOY

Kpttrpla avaBeong Kal emthoyng

H emtponr) afloAdynong mou opiletatl and tov O.A.H. A.E. afloloyel TI¢ mpotaocsl pe Baon tnv
QVTATIOKPLON TOUC OTLC AMALTHOELS Ttou KaBopilovtal otov mopovia Slaywviouo, epapuoloviag Ta

Kpttrpla agloAdynong wg e€NG:

A§LoAoynon Texviki¢ Npotaong/Texvikng Babpoloyiag:
i) MeBoboloyla: £wg 30 Babpuot
ii) Eunelpia ekmévnong Melétng Aldevikwyv Epywv N Xwpotallkng MeA€tng ya tov
Apéva HpakAeiou: €wg 20 BaBuot



iii) Eunelpia ekmévnong levikol Mpoypappoatikol Zxebiou (Master Plan) Awpéva
AleBvoug Evbladépovtog (K1), pe touhdylotov apxikr Betiki yvwpoddtnon amnod tnv
EXAA: €wg 20 BaBpol

iv) Meplypadrn tng opydvwong Kol TwvV MPocoviwv tng Oupadoag Epyou pe avaAoyn
eunelpia: €wg 30 Babuol

Texvikr BaBpoloyia (St)= péylotol cuvoAwkoi toévrol 100

O TUTOC yLa TOV POCaSLOPLOUO TNG OLKOVOUILKNG Badpoloyiag (SF) epapuoletal wg e€N:
Sf=100 X FM/F

Ornou:

- Sf elval n owkovopuikn BaBuoioyia.

- To FM eivat n Owovoutkr MNpdtaaon He TNV XaunAOTEPN TN Kot

- F elvat n tun te Yno E€€taon Npotaonc.
OL mpotdoelg Ba tatlvounbouv clpudwva Pe TNV ocuvduaopévn teXVik (St) kat owkovoukn (Sf)
BaOpoAoyia Toug, XpNOLLOTIOLWVTAG TOUG CUVTEAEOTEC BapUTnTag:
Ormou:

- T = ouvteAeotng Baputntag 70% mou SlveTal oTNV TEXVLKN poOTAoh:

- P = ouvteheotng Baputntag 30% mou anodidetal otn XpNUATOSOTIKA TIPOTAON: KOL

->T+P=1.
H ocuvduaopévn texvikn Kot olkovoulkn Baduoloyia, S, umoloyiletal wg €NG:

S=StxT%+SFfxP%.

O vnoidLog mou Ba emtvxel TNV UPNASTEPN CUVSUACUEVN TEXVIKN KOl OlKovoulkr BaBuoloyia (S)
Ba katatayesl mpwtog kal Ba gival o mMpoowpLvog avadoxog. I mepintwon andAutng toofabuiag, o
Yroynolog pe tnv vPnAotepn texvikr Pabuoloyia St Ba katatdoostal mMpwtog Kal Ba eival o
avadoyoc.
To amotéAeopa Tou Alaywviopol eival oploTikd Kal SeopeUTIKO yia Toug Yrmondloug, oL omolol
avayvwpilouv kot amodéyxovtal (He TNV AVETILPUAOKTN CUMUETOXN TOUC OTO Alaywviopd) otL dev
umnopet va apdlofntnBel, va npooPAnbel f va audlopntndel pe omolovonmoTte TPOMO Kol OTL WC €K
ToUTOoU KABEe eldoug évotacn Ba amoppldBel apéow kal xwplc mepattépw atttoAdynon ano tnv O.A.H.
A.E.

Metd TNV Kowvormoinon tn¢ avabeong, o Avadoxog urmtoxpeolTal va mpoc€ABeL yia tnv untoypadn tng
OXETIKAG oUMPBAONG, KATOOETOVTOG EYYUNTLKA ETLOTOAN KAANG EKTEAEGNG TTOOOU (oOU pE TO 5% TNG
EKTIHWHEVNC aflag tN¢ oupBaong, NToL MoocoU TeooApwWV XALASWVY EMTAKOCIWY TEVAVIA EUPW
(4.750,00€).

H OAH AE evnuepwvel 10 $ucLkd mpdowro mou unoypaddel tnv mpoodopd we Mpoodépwy A wg
Noupog Ekmpoowmnog MpoadEpovtog, OTL n (dla ) Kot Tpitol, Kat' eVIOAN Kot yia Aoyaploopo tng, Ba
enefepyalovral MPoowrka dedopéva Tou TePLEXOVTAL OTOUG GaKEAOUG TG TPpoodopd Kol Ta
QTMOSELKTIKA HECQ TO oTtola uTtoBAAAOVTAL OE QUTAY, OTO MAALCLO TOU TOPOVTOC ALOyWVLCHOU, yLla TO
OKOTIO TNG OELOAOYNONG TwV TPoodopwVY KAl TNG EVNUEPWONG ETEPWVY CUMMETEXOVIWY OE QUTOV,
Aappavovtag kaBs g0Aoyo pETpo yia T Stoodpalion tou amodppnTou Kal TNG achAAELOC TNG
enetepyaciog Twv Sedopévwv Kal TNG MPOooTaciag Toug amo kabe popdnc abéutn enegepyaocia,
oUpdwva e TIC SLatdatelg TG Kelpevng vopoBeoiog mepl mpootaoiag MPoowWLKWY Se80UEVWY, KATA
T AVOAUTIKWG avadePOEVA OTNV OVAAUTLKA EVNUEPWGT TIOU EMLOUVATTETOL GTNV opouoa.



Napaptnua l: Evtunto Owovouukrg Npoodopdg

NPOZOEPOMENO A NPOZOEPOMENO
nozo nozo

(OMoypddwe) (AplOunTikwg)

Feviko Npoypappatiko IxESLo
Avamnrtuéng (Master Plan) Aipéva
HpakAeiov

®NA 24%

FENIKO ZYNOAO MEAETHZ (pe ®NA)



Napaptnua Il 08nyieg SnuLovpyiog CUULECUEVOU OPXEIOU ME KWOLKO

Ma tn dnuloupyia evog apxeiou KAeWOwWPEVOU He KwdIKO pooBaong (dnAadn va xpeldletal o mapaAnmTNg
va SwoeL KWOLKO MPOKELEVOU va TO avolfel), amaltolvTal Ta MapoKATW:

EyKOT@oTaon TOU AOYLOMLKOU

INUELWOELG:

¢ Mrmnopel va xpnolpomnolnBel omolodnmote AOYLOULIKO TTOPEXEL TNV amaltoUevn Suvatotnta
(ouurmieon pe kwdko MpocBaong). EveelkTika meplypddetal To SWPEAV AOYLOULKO 7-zZip

e AuTO 1o BApa yivetal pévo pio dopd. Av TuXOV TO AOYLOULKO UTTAPXEL 6N eyKATECTNUEVO
OTOV UTIOAOYLOTH), UTIOPELTE VO TIPOOTIEPACETE QUTO TO Bripa.

© @& https://www.7-zip.org/download.html 90% oo w v IN DO @ ‘

Download

Download 7-Zip 19.00 (2019-02-21) for Windows:

Link Type Windows Description
Download .exe 32-bit x86  7-Zip for 32-bit Windows
—==Download .exe 64-bit x64  7-Zip for 64-bit Windows x64 (Intel 64 or AMD64)
Download 7z x86 / x64  7-Zip Extra: standalone console version, 7z DLL, Plugin for Far Manager
Download 77 Any 7-Zip Source code
Download 7z A"VX/6’;86/ LZMA SDK: (C, C++, C#, Java)
Download .msi 32-bit x86 (alternative MSI installer) 7-Zip for 32-bit Windows
Download .msi 64-bit x64  (alternative MSI installer) 7-Zip for 64-bit Windows x64 (Intel 64 or AMD64)

Me tn xpnon evog duropetpntn (browser), onwg Mozilla Firefox, Google Chrome, Edge, kAT,
petaPaivoupe otn dtevBuvon https://www.7-zip.org/download.html

EruAéyoupe tnv €kdoon avaAloya e To AELTOUPYLKO cuotnua. My yla urtohoylotr e Windows10,
kavoupe kAlk oto Download tng ékdoong 64-bit x64.

Oa spdaviotel mapdbupo smiBeBaiwong yia katéBaopa fi/kat ektéleon Tou apxeiov (autod pmopsi
va Sladpépel amno browser og browser)

Opening 7z1900-x64.exe X

You have chosen to open:

‘m] 721900-x64.exe

which is: exe File (1.4 MB)
from: https://www.7-zip.org

Would you like to save this file?

Save File l l Cancel




Metd TNV anobrkeuaon Kal eKTEAEGN TOU apxeiou, Ba epudavioTel N EyKATAOTAON TOU AOYLOMLKOU:

[7H

Destination folder:

’C:\Program Files\7-Zip\

Install Cancel

MA€ov to AoyLopLKO eival eykateotnpévo. Kavovtag Se€l kAlk o€ kamolo apxeio i pakelo Twv
Windows, Ba epdavilovral oTig eMAOYEC KAl OL AELTOUPYLEG TOU 7-Zip.

Emhoyn apyeilwv yla cupmieon

EmAéyoupe éva 1 epLooOTEPA apXEia, Kot KAVOUHE Sl KALK. MAEOV, HETA TNV EYKATAOTOON TOU 7-
zip, epdavifovral Kal oL mapakatw emhoyEs. EmAéyoupe «MpoaBbnkn os apyeio ouumnieonc...»

A

Name Date modified Type Size
document1.pdf 13/05/2021 08:55 Foxit Reader PDF Do... 4.246 KB
document2.pdf 13/05/2021 08:55 Foxit Reader PDF Do... 4.246 KB

Open
Print

@ Move to OneDrive
7-Zip > MpoaBrikn os apxeio cupieong... %]
: Jupmieon Kot AmooToAr pe e-mail...
MNpoacBrikn oto "Offer.7z"
Yupmison oto "Offer.7z" ko amootoAr pe e-mail

MpoaBrikn oto “Offer.zip"

Yuprtieon oto "Offer.zip" kat amootoAr pe e-mail

r

To mapaBupo nou epdaviletal €xel OAeC TIG pUBULOELS YL TN Snuloupyia Tou zip apyeiou.
Xpetalovtal Hovo Ta mapakatw Pruato:

1. Opiloupe (N anmAd va eTUPePALWVOUE) TO OVOLO TOU TTOPAYOUEVOU apXelou

2. Toekapoupe (av dev eival toskaplopévo) to checkbox «Eudavion kwdikou» 3.
MAnktpoAoyoUpe Ttov emlBupntd KwdIko oto medio «Kwdikog mpooBaong» 4.
MNatdpe to «OK».
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CA\ A
‘Ovopa 1
’Offer.zip [ ) v
Zupnigon aTn Hopery: zip V. Tpdnog evnuépwang: MpoaBrikn Kal avTIKaTaoTe v
Eninedo oupnieong: Kavovikr v En\oy£g d1adpopiv T XETIKEG DIADPOLEG PAKEN v
M£8050G oUPniEonG: Deflate v Entoyeg oupnieang
Me autépatn anocupnieon (SFX)
MéyeBog AEE IKoU: 32 KB v
[ ] Zupnigon kowiv apyeinv
MéyeBog AEgnG: 32 s (] Aypagr apyeinv peTd T oupnicon
MéyeBog oupnayoUg HNAOK: .
Kpuntoypdgnon
Ap1Bp6G vnpdTwv CPU 6 v /6 Kwdik6g npéopaong:
3
; ; ; \'
Xprion PvipngG ya gupnieon: 195 MB
Xprjon HViHNG yia anogupnieon): 2MB
TePayIopo6G O TOHOUG: 2
| ‘ @[] Epgavion kudikoU
MéEBodog kpunToypdgnong AES-256 v
Mapdapetpot
4 -
‘ OK Akupo BoriBewa

To apyelo mapayetal pe to dvopa mou npocdlopioale. MNa va To avoifel o mapaAnmTng Oa mpemneL va
TIANKTPOAOYNOEL TOV KwSLKO TIoU oploaple.

Y€ nepintwon mou to KAeldwHévo apyeio olpdwva Pe TNV mapandvw dadikaoia eival peyaAltepo
arnd 20MB, tote Oa mpémel to kKAelbwUéEvo apxeio va amootoAel péow WeTransfer, SnAadn va
amooTaAsl oTIG 0pL{OUEVEG NAEKTPOVIKEG SLlEVBUVOELG TO OXETLKO Link.

Wnolakd vroyeypapuévo and KYRIAKOULA
KAMPANA
Huepounvia: 2024.12.23 16:16:12 EET
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